 National Guard Association of Illinois (NGAI) Board Meeting
Springfield 
24 September 2010
ATTENDANCE:
Members Present:  

President Col Cory Reid




Vice President Col Jonathan Boehning 
Treasurer MAJ Timothy Barnhart





Secretary SMSgt Kathie Bowman

Vice President EANGUS MSgt Don Southerland

Director JFHQ MAJ Steve Foster
Director 108th Co. Michael Zerbonia
Director 65th CPT Jason Celletti

Director 404th MAJ Michael Legler, Alternate

Director 182AW Maj Steve Rice

Director 126AW SMSgt John Petrusinski

Director 183FW Capt Shawn Strahle, Alternate

Executive Director Brig Gen (Ret) Hal Keistler 

Members Not Present:

President Elect LTC Joseph Schweickert

Vice President NGAUS Maj Gen (Ret) Randal Thomas

Director 33rd LTC Tom Zubik 
Director Retirees Milt Nichols

The meeting was called to order at 1910, and roll was taken.  
Chaplain Foster opened the meeting with prayer.

SECRETARY’S REPORT:  
Director Foster made a motion to accept the August NGAI Meeting Minutes.  Director Zerbonia seconded the motion.  The motion passed.

FINANCIAL REPORT:  

Treasurer Barnhart distributed a copy of the September Balance Sheet and the Treasurer’s Report, which he has modified to include not only the actual expenditure for each line item, but also the amount which was budgeted.  Treasurer Barnhart asked if he could get the final financial report for the 2010 NGAI Conference so it can be included in the balance sheet.  President Reid said he had it with him. 

EANGUS Vice President Southerland made a motion to accept the Treasurer’s Report.  Director Zerbonia seconded the motion.  The motion passed.

EXPENDITURES REQUIRING ACTION:  None
NGAUS REPORT:     NR
EANGUS REPORT:   EANGUS Vice President Southerland said that effective 1 October, the 2011 EANGUS dues will increase to $14 annually or $114 for a lifetime membership.  The lifetime fee will increase to $250 on 1 Jan 2011.
COMMITTEE REPORTS: 
CONSTITUTION AND BYLAWS COMMITTEE:  President Reid reminded the board that, IAW the current Bylaws, any changes to the NGAI Constitution or Bylaws must be submitted to him or Executive Director Keistler NLT 31 Dec.
TIME & PLACE COMMITTEE:  Col Zerbonia said planning for the 2011 Senior Leadership /NGAI Conference is going very slow.  There still is no firm location.  They are looking at the Palmer House Downtown.  The proposed agenda is as follows:

Friday – Golf, Fun Run, Poker Run and a Retiree Dinner in the evening.  The Senior Leadership Conference would kick off at 0800.


Saturday – Senior Leadership Conference would start at 0700.  The NGAI Conference would be from 0900 to 1300.  The Military Ball would be Saturday evening.

Discussion on whether to continue with the current plan to have the NGAI Conference in conjunction with the Senior Leadership Conference took place.  Executive Director Keistler said that he has queried other states to see how they are handling both conferences.  Only two states are doing them similtanously.  Other states have the Senior Leadership Conference on Thursday/Friday and the NGAI Conference on Saturday.  Having the conferences back to back seems to be working the best.
A motion was made to continue with the current plan to have the 2011 NGAI Conference in Chicago in conjunction with the Senior Leadership Conference.  Director Zerbonia seconded the motion.  The motion passed.

Vice-President Boehning will develop a NGAI location plan for future years and bring it to the board next month.

LEGISLATION, RESEARCH AND ARCHIVES COMMITTEE:  President Reid distributed a draft copy the NGAI Legislative Strategy Plan which the Legislative Committee developed.  The main initiative is the state sponsored insurance.  

Executive Director Keistler highlighted three of the objectives that Brig Gen Sheedy (RET) wanted the board to be aware of.

President Reid asked the board members to review the proposed Strategy Plan, provide comments to him or Executive Director Keistler, and we will vote on adopting it at the October meeting.
FINANCE COMMITTEE:  
Vice President Boehning presented a draft copy of the proposed Reimbursement Policy for Travel Expenses to the board.  The proposal reads as follows:

All travel expenditures must be approved by the Board of Directors (BOD) in accordance

with the Illinois Policy on Expenditure of NGAI non-specifically designated funds.

A memo must be submitted to the Board specifying the intended purpose of the travel with justification.  An itemized list of costs must include the cost of travel miles by automobile, airline, bus or rail.  Travel by automobile will be reimbursed at the current federal tax code for voluntary travel.  Additionally, cost for meals and lodging must be included.  In accordance with BOD, approval of the funds will be by majority vote of the BOD.
TECHNOLOGY INTEGRATION – NR

PUBLIC RELATIONS

Director Celletti said that there are currently 27 members on Facebook.  He encouraged everyone on the board to become members.  He is trying to get integrated into Twitter.  His overall goal is to incorporate both Facebook and Twitter links into the NGAI website.
Due to computer problems the next edition of the Prairie Minuteman is still not complete.  He hopes to have it completed so it can be sent out next week.

President Reid suggested looking at transitioning away from sending hard copies of the newspaper.  Capt Celletti suggested adding an article in the Prairie Minuteman informing the members we are looking at going electronic, and to present it at the 2011 NGAI Conference for membership input.  Lengthy discussion took place with no resolution.
SCHOLARSHIP COMMITTEE:  NR
AWARDS COMMITTEE:  NR
NOMINATIONS COMMITTEE:  NR

RESOLUTION COMMITTEE:  NR
CREDENTIAL AND RULES COMMITTEE:  NR  
RESOLUTION COMMITTEE:  NR

EXECUTIVE VICE PRESIDENT’S REPORT:  

Executive Director Keistler expressed his concern over the inaccuracy of the information in the NGAI database.  Specifically the unit designations and e-mail address which are either incorrect or not there at all.  
He said that he is in need of office help and asked the board for suggestions.  The individual needs to be a Springfield resident and have military affiliation.
President Reid proposed including Senior Leadership in the luncheon that New York Life is hosting for the NGAI board members.  Possible location is the Abraham Lincoln Museum.  The November NGAI meeting would follow the luncheon.
OLD BUSINESS:

Executive Director Keistler said the Charitable Trust Board has not gotten back with him.
Director Rice distributed a copy of the completed 2011 NGAI Membership drive form to the board members.  1 Oct is the starting date for the 2011 Membership Drive.

The next meeting will be a teleconference on 19 October.

Secretary Bowman made a motion to adjourn the meeting.  Director Legler seconded the motion. 

The meeting was adjourned at 2110.
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