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NGAI Executive Board Meeting Minutes
DATE: 16 August 2011

TIME: 1900
LOCATION: Teleconference
ATTENDANCE:
President                        
                  LTC Joe Schweickert
President Elect                                         Col Jon Boehning

Vice President                                          Col Michael Zerbonia

Secretary


                  Maj Chris McIntyre
Treasurer 


                  Maj Tim Barnhart

Vice-President NGAUS
                  MG (Ret) Randal Thomas
JFHQ



                  Major Steve Foster
404th MEB                         

      CPT Timothy Newman
Peoria ANG                                              CMSgt Roger Masters
Springfield ANG                                      LTC Kevin Mulcahy
Springfield ANG


      Capt. Shawn Strahle                                                           Executive Director (Non-Voting)
      BG (Ret) Hal Keistler
Retirees                                                     Milt Nichols

The Meeting was called to order at 19:00
SECRETARY’S REPORT:
President LTC Joe Schweickert made a motion to accept the Minutes.  Maj Steve Foster Seconded the motion.  The motion passed.
PRESIDENTS REPORT: 
President LTC Joe Schweickert opened his report addressing the issue of when to define the end of accepting 2011 membership dues.  President Elect Col Jon Boehning recommended that we continue till the end of the calendar year to accept the traditional dues and ensure that the NGAI web site reflects these dues.

EXECUTIVE DIRECTORS REPORT: 
Executive Director Hal Keistler stated we should define the period of our membership drive start date,  that it in not driven by NGAUS/EANGUS.  He furthermore commented that he would check to see if 30 March cutoff date was still being used regarding a 5% rebate we got for early memberships. 
FINANCIAL REPORT:
Treasurer Barnhart presented the current financial report, he stated that we would have a 4600.00 shortfall this period due to the lower insurance revenues coupled with an increase in expenses.

Our balance sheet would reflect a 0 (zero) balance due to the check written to cover the expenses for the upcoming conferences.  CMSgt Roger Masters made a motion to accept the Financial Report, Major Steve Foster seconded. 
NGAUS (MG Thomas) – Update
Vice President Thomas stated that the preparations for the conference are complete.  He stated the hours for the hospitality room will begin on Friday at 1600 hrs till 2200 hrs.  On Saturday, the room will open 2 hours before the Govenors Reception and open 2 hours after.  On Sunday, the room will open at 1800 hrs and close at 2200 hrs.  He stated the hotel staff assured him of

(Continued NGAUS)

providing the same menu of minidogs and Chicago style pizza for the room.  MG (Ret) Thomas also stated that he was greatly appreciative of all the support from the Pritzker Staff in supporting the event and their presentation for the event.

EANGUS – SGM Pearson- Update
SGM Pearson is currently attending the EANGUS Conference in WV and we anticipate great information from him when he returns.
Committee Reports
TIME AND PLACE COMMITTEE: 
Col Jon Boehning, LtCol Kevin Mulcahy, and Capt. Shawn Strahle stated that the agenda for the conference is almost complete,  they have met with a vendor for the NGAI shirts, have the golf outing set up, and will meet again with the hotel on next Tuesday for final planning.   We still need to find additional sponsors for the golf outing and if anyone had some contacts or could recommend some to BG (Ret) Kiestler as soon as possible.
TECHNOLOGY COMMITTEE:

Col Jon Boehning stated he was working the online dues payment process with the vendor,  and would have a proposal by the next meeting for dissucssion.  He further stressed the importance of web based payment that it was key to our new members who use this method for most of their financial transactions.
MEMBERSHIP COMMITTEE:

President LTC Joe Schweickert stated that we should have all our materials ready for the upcoming membership drive kick off.  He furthermore stated that we should continue to accept the 2011 membership dues till the end of the calendar year,  and possibly push the membership drive to this December for our kick off.  President Elect Col Jon Boehning stated that we could benefit for continuing with the 2011 dues rates in anticipation of a potential rise in the members dues for the following year.  He furthermore concurred with the President that the beginning of the calendar year would be a good idea for kicking off our membership drive. 
RESOLUTION COMMITTEE:

Resolutions from NGAUS/EANGUS need to be communicated to our members and we need to identify SME’s that can talk these issues to the main body/SL’s  We will review the resolutions after the NGAUS conference in the September meeting.
LEGISLATION, RESEARCH AND ARCHIVES COMMITTEE: NR
FINANCE COMMITTEE:

Submitted balance sheet, previously discussed by Treasurer Major Barnhart.

PUBLIC RELATIONS COMMITTEE: NR

. 

SCHOLARSHIP COMMITTEE: NR
AWARDS COMMITTEE: NR
NOMINATIONS COMMITTEE: NR

CREDENTIALS AND RULES COMMITTEE:

President LTC Schwieckert stated that LTC Mike Hough would accept the post for the head of the committee.
CONSTITUTION AND BYLAWS COMMITTEE:NR

OLD BUSINESS:  LtCol Kevin Mulcahy stated that he will attend the upcoming OCS class graduation dinner to stress the importance of NGAI and the benefits of being a member.  
NEW BUSINESS:
 LTC Joe Schweickert and LtCol Kevin Mulcahy stated that we need to press for replacements for the Scott AFB and 33rd BCT representatives.  We will get with the commanders for suggestions or nominations for these key positions.
Research into the possibility of a McCormick Foundation Grant,  part of the warrior to warrior program to support members that may be in need.  

Adjournment (Motion Required)
Col Jon Boehning made a motion to adjourn the meeting,  Major Steve Foster seconded the motion.
NGAI Board Meeting Schedule – 2011
June 14th


Tuesday


Teleconference

July 22nd


Friday


Springfield

August 16th

Tuesday


Teleconference

September 16th

Friday


Springfield

October 18th

Tuesday


Teleconference

November 18th

Friday


Springfield (Insurance Luncheon TBD)

December 13th

Tuesday


Teleconference

January 20th

Friday


Springfield

February 15th

Wednesday

Teleconference

March 16th

Friday


Springfield – Conf Hotel

April 19th


Thursday


Springfield – Conf Hotel

