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NGAI Executive Board Meeting 
DATE: 15 December 2011

TIME: 1900
LOCATION: Teleconference
Call To Order – President
Roll Call – Secretary 
OFFICERS

President                        
 LTC Joe Schweickert

Vice-President


Col Michael Zerbonia
Secretary


Maj Chris McIntyre
Treasurer 


Maj Tim Barnhart

Vice-President NGAUS
MG (Ret) Randal Thomas
Vice-President EANGUS
SMG Pearson
DIRECTORS

108th Sustainment Brigade
LTC Matt Voyles
33d Brigade Combat Team

JFHQ



Maj Steve Foster
404th Chemical Brigade

Maj Timothy Newman



Peoria ANG


CMSgt Roger Masters
Springfield ANG


LTC Kevin Mulcahy/Cpt Shawn Strahle
Retirees



Milt Nichols
      Executive Director (Non-Voting)
Hal Keistler

Meeting was called to order at 19:00
SECRETARY’S REPORT:
President LTC Joe Schweickert opened the meeting with the process to accept the Minutes. Milt Nichols  made the first motion. Maj Chris McIntyre  seconded, The motion passed.

TREASURER  REPORT:

Treasurer Barnhart presented the current financial report, he stated that we currently have a net negative income of 12K due to a reduction in the amount of insurance income that we received this year.  He also stated that we still have an account at Town and Country Bank in a checking account of the amount of 10K.  Maj Steve Foster made a motion to accept the Financial Report, MG (Retired) Thomas seconded. 
PRESIDENTS REPORT: 
President LTC Joe Schweickert opened his report addressing the issue that Austin Jenkins was not able to attend the planned luncheon due to an illness, but wanted to reschedule for the March timeframe to give an update on the Militia Trust and Insurance program. He would also like to attend during a weekend to address the program at the 183rd .  President Schweickert stated that we should entertain doing a walk through of the convention hall prior to the spring NGAI conference starting to ensure we have sufficient vendor space if needed. He furthermore stated that we will address the upcoming conference in 2014 during the Jan meeting after MG (retired) Thomas, BG(retired) Keistler, Col (retired) Smith, and Col Colbetto have a meeting with the City of Chicago representatives.  
EXECUTIVE DIRECTORS REPORT: 
Executive Director Hal Keistler stated that the next issue of the Prairie Minute Man will cover the effective legislative efforts of NGAUS/EANGUS that were instrumental to the National Guard placing a four star general officer on the Joint Chiefs of Staff.  The article will address our relevance and strengths as professional organizations not only on a state level but as a national organization with one voice.  The NGAI membership listing on digits is complete and directors that are interested in their membership numbers will be able to do a query on the listing. 
NGAUS VP Report:
VP NGAUS MG (retired) Thomas stated we are moving forward to our much anticipated 2014 NGAUS Conference.  He stated that we have a new director for the Army National Guard, MG William Ingram from North Carolina,  he is a highly respected and experienced Adjutant General with over 10 years experience as a General Officer.  We also should note that we finally have equal representation on the JCS with Gen McKinley being sworn in as our first 4 Star GO for the National Guard.
EANGUS VP Report:
VP EANGUS SGM Pearson stated that the upcoming May Area Conference for EANGUS  was approaching and he would be soliciting members to attend in Wisconsin.
Committee Reports
TIME AND PLACE COMMITTEE: 

LtCol Kevin Mulcahy and Cpt Shawn Strahle stated that the venue for the upcoming conference would get a walk through to ensure all sections would be large enough for the conference.  This would be accomplished next Tues, and possibly Thursday or Friday based upon who could attend.  BG Keistler (retired) stated the letter for the TAG to invite the Governor and Mayor of Springfield was drafted for his signature and would be sent out.  Maj Legler stated he would coordinate with the J Staff to get the listing for the invites for the Retirees Dinner and get it ready to be sent out.
Technology Committee Report – N/R
Awards Committee-  
BG (retired) Keistler stated the dates are approaching the 90 day in advance for unit awards prior to the annual NGAI Conference.  Recommend the date of 21 Jan for a cutoff for submission.  Discussion recommended that we change the date to 60 days prior with the set date of 20 February 2012 for cut off for submission.
Motion to approved the new date was motioned by Milt Nichols, seconded by LTC Matt Volyes. Motion passed. 

Item: The ANG Command Chief has asked if NGAI would again support the ANG Airman of The Year awards program with a donation of $200. The money will be used to by plaques and to host a dinner for the awardees and their spouses on January 2012 UTA.

 Background: NGAI has approved this for the last several years for the amount of $200.
Action: Forwarded for electronic voting. We need a motion, a second, and at least 9 yeas to pass. Those that make the motion and the second also need to vote. Then our secretary should add it to the minutes of the December meeting minutes.
Motion: Approve $200 for ANG Annual Airman of the Year Awards Program

               Made By LTC Voyles. Seconded by CPT Celletti.

Motion passed,  11 yeas.
Scholarship Committee:
        BG (retired) Keistler stated the board should vote on the upcoming NGAI scholarship that we award to the dependants of one Air and one Army member of NGAI in the amount of 500.00.

We should also ensure all applications are in by 1 March 2012 to be voted on.  
Motion to approved the new date was motioned by CMSgt Roger Masters,  seconded by SGM Pearson. Motion passed, 9 yeas.
Constitution & By-Laws Committee:
     BG (retired) Keistler stated he would ensure that the changes to the bylaws would be reflected in the vote to change amendments from 1 March to 31 December to caputure any last minute changes. 

LEGISLATION, RESEARCH AND ARCHIVES COMMITTEE: N/R

FINANCE COMMITTEE:

Submitted balance sheet, previously discussed by Treasurer Major Barnhart.

PUBLIC RELATIONS COMMITTEE: NR


NOMINATIONS COMMITTEE: NR

CREDENTIALS AND RULES COMMITTEE:N/R

LONG RANGE PLANNING COMMITTEE: Chair nomination??

RESOLUTION COMMITTEE:N/R

Old Business:  

BG (retired) Keistler stated we need to be aware that the amount from our “pool” of insurance revenue will greatly shrink this year due to payouts,  and the fact that we share that pool of income with 16 other member states.  
New Business:N/R

President LTC Joe Schweickert stated that he wished all members to have a great upcoming holiday season and be safe.
Adjournment (Motion Required)
1st Motion to adjourn was by LTC Kevin Mulcahy, seconded by MG (retired) Randal Thomas.
NGAI Board Meeting Schedule – 2011
January 20th

Friday


Springfield

February 15th

Wednesday

Teleconference

March 16th

Friday


Springfield – Conf Hotel

April 19th


Thursday


Springfield – Conf Hotel

