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NGAI Executive Board Meeting Minutes
DATE: 16 September 2011

TIME: 1900
LOCATION: Springfield, IL
ATTENDANCE:
President                        
                 LTC Joe Schweickert
President Elect                                         Col Jon Boehning

Vice President                                          Col Michael Zerbonia
Vice President EANGUS                         SGM Pearson

Secretary


                  Maj Chris McIntyre
Treasurer 


                  Maj Tim Barnhart

JFHQ



                  Major Steve Foster
108 Sustainment Brigade                         LTC Matt Voyles

404th MEB                         

      Maj Micheal Legler
Peoria ANG                                              CMSgt Roger Masters
Executive Director (Non-Voting)
      BG (Ret) Hal Keistler
Legislative Affairs (Non-Voting)
      Col (Ret) James Smith

The Meeting was called to order at 19:00
SECRETARY’S REPORT:
President LTC Joe Schweickert opened the meeting with the process to accept the Minutes. Col Michael Zerbonia made the first motion.  CMSgt Roger Masters seconded, The motion passed.
TREASURE  REPORT:

Treasurer Barnhart presented the current financial report, he stated that we currently have two bank accounts with Illinois Bank and Town and Country Bank.  We have consolidated all accounts with Town and Country Bank of this time.  T/C Bank accepts credit card payments to the account for future acceptance of dues. CMSgt Roger Masters made a motion to accept the Financial Report, SGM Pearson seconded. 
PRESIDENTS REPORT: 
President LTC Joe Schweickert opened his report addressing the issue of attendance to the meetings,  we should have a list of approved alternates for the major unit positions.  These alternates need to be approved by vote of the board.  Also,  we need to find new replacements for the 33rd BCT and 126th Wing reps asap.
EXECUTIVE DIRECTORS REPORT: 
Executive Director Hal Keistler stated the next meeting in November is supposed to be a luncheon,  but there are many conflicts with proposed dates.  Some of the dates in question are the 18th, 21st, and 29th of November.  We will need to resolve this at the next board meeting in October.  Our next big issue to keep on the radar screen is the NGAUS Conference in 2014, and
planning for the event.
EANGUS – SGM Pearson- Update
SGM Pearson attended the EANGUS Conference in WV and had to report that he had a very productive conference while attending with members of the 183rd FW, 65th TCB, 108th Spt BDE, 404th MEB, and the RTI.  He stated that he intends to focus the push for greater membership in conjunction with our NGAI push this fall.  Several resolutions at the congressional level were endorsed at the conference, and it was announced that following year conference will be held in Long Beach, CA for 2012.
Committee Reports
TIME AND PLACE COMMITTEE: 
LtCol Kevin Mulcahy and Capt. Shawn Strahle were not able to attend reference the upcoming NGAI conference. 
TECHNOLOGY COMMITTEE:

Col Jon Boehning stated through his recent research he has a couple of proposals for the changes to our web site.  He stated that the 6K cost for revamping the web site would not be the best use of limited funds.  He stated that since the expansion of social networks, that the old model of the use of websites has become dated, and may not get our message out the most efficiently.  Furthermore,  he stressed that today very few people use a checkbook for financial transactions,  that most people use online payments for all their purchases and bill paying.   Additionally, he stated that we really need to push for our 2012 membership drive to use online payment as an option.  

  Col Boehning stated that his research into payment options,  the Open Professional Group could set up an account for us at an initial cost of 900.00,  this would not include the recurring cost of the account. The next option was a provider called Authorized.net, which would charge us a 600.00 annual cost,  plus a .10 per transaction fee.  Next was the PayPal option, which is very user friendly,  has many payment options,  very few restrictions, no monthly fee,  but has a high transaction fees.  For example,  for every 10.00 membership,  it would cost us 52 cents for the transaction.   The other plus to using PayPal, is that it doesn’t require a long term contract,  and if it doesn’t work out well,  we can exercise another option.  

Motion made to use PayPal as a vendor by Col Boehning,  2nd the motion by Major Legler.

MEMBERSHIP COMMITTEE:

President LTC Joe Schweickert stated that we should push out targeted goals to our major commands of where we want to be in membership numbers.  SGM Pearson stated that he intends to set a statewide goal of increasing the EANGUS numbers by 2K.  Col 
RESOLUTION COMMITTEE:

Resolutions from NGAUS this year were quite extensive for a total of 14 resolutions,  of which 7 effected the AOG in Springfield Il.  Many of the resolutions were related to equipment acquisitions and upgrades to current MTOE equipment, several for manning of the fulltime force, and also pay issues regarding distance learning requirements for pay.   

LEGISLATION, RESEARCH AND ARCHIVES COMMITTEE: 
Col (Ret) James Smith updated the group on several legislative issues that are currently being worked at the State House.  First is the Governor’s top five, list of items that he endorses as being hot button issues from the Dept of Military Affairs,  yet we have sent in as many as 13 top issues for our Department.   For each of our top projects, we partner with a representative from 
that district or area to work the issues.  For the fall veto session, we will work housekeeping and building improvement issues.  Second, the funding for LCA (Lincoln Challenge Academy), to make up for federal funding shortfalls.  Third,  funding an account for State Active Duty from payments for the same duty from other accounts to expedite payment to our members when called to SAD.  

   He furthermore stated that we have several issues coming up in the Spring Veto session that will affect the pay of our members in a positive manner if they are called to state active duty.  
FINANCE COMMITTEE:

Submitted balance sheet, previously discussed by Treasurer Major Barnhart.

PUBLIC RELATIONS COMMITTEE: NR

SCHOLARSHIP COMMITTEE: NR
AWARDS COMMITTEE: 
  Discussion began with the proposal for reinstitute the old system of membership drive awards to be issued at the Battalion/Squadron level again.  This could serve as an additional incentive for commanders to push NGAI to the troops.  

Motion made to review the old awards system by Major Legler,  2nd by Vice Pres Col Zerbonia.

NOMINATIONS COMMITTEE: NR

CREDENTIALS AND RULES COMMITTEE:N/R
CONSTITUTION AND BYLAWS COMMITTEE:NR

OLD BUSINESS:  Col Zerbonia and Ltc Mulcahy attended the recent OCS class reception, recommended that we send a representative next year with a more robust briefing on the NGAI insurance and benefits.  
NEW BUSINESS: None addressed
Adjournment (Motion Required)
Col Michael Zerbonia made a motion to adjourn the meeting,  SGM Pearson seconded the motion.
NGAI Board Meeting Schedule – 2011
November 18th

Friday


Springfield (Insurance Luncheon TBD)

December 13th

Tuesday


Teleconference

January 20th

Friday


Springfield

February 15th

Wednesday

Teleconference

March 16th

Friday


Springfield – Conf Hotel

April 19th


Thursday


Springfield – Conf Hotel

