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NGAI Executive Board Meeting Minutes
DATE: 14 June 2011

TIME: 1900
LOCATION: Teleconference
ATTENDANCE:
President                        
                  LTC Joe Schweickert

President-Elect        
 
                  Col Jon Boehning
Vice-President


                  Col Michael Zerbonia
Secretary


                  Maj Chris McIntyre
Treasurer 


                  Maj Tim Barnhart

Vice-President NGAUS
                  MG (Ret) Randal Thomas
Vice-President EANGUS
                  SMG Pearson
108th Sustainment Brigade
                  LTC Matt Voyles
JFHQ



                  Major Steve Foster
404th MEB                         

      CPT Timothy Newman
Scott ANG


                  SMSgt John Pietrusinski
Peoria ANG


                  CMSgt Roger Masters
Springfield ANG                                      LTC Kevin Mulcahy
Springfield ANG


      Capt. Shawn Strahle                                                           Executive Director (Non-Voting)
      BG (Ret) Hal Keistler
404th MEB                                                Maj Micheal Legler
The Meeting was called to order at 19:00
SECRETARY’S REPORT:
President Elect Col Jon Boehning made a motion to accept the April Meeting/Conference Minutes.  Treasurer Maj Tim Barnhart Seconded the motion.  The motion passed.
FINANCIAL REPORT:
Treasurer Barnhart presented the current financial report since the first quarter 2011.  Income for the month was positive due recent life insurance refund of $4,469.00.  Current balance is $254,000 minus appropriation of 38,000 for the grant fund for a net of $213,000. Director Master made a motion to accept the Financial Report.  Director Foster seconded.
EXPENDITURES REQUIRING ACTION: – None.
NGAUS (MG Thomas) – Update
Vice President Thomas gave additional information on the upcoming NGAUS conference this August in Milwaukee Wisconsin.  MG Thomas stated that this should be an outstanding event the weekend of 27-29 August. He stated we need to get the word out early for the registration must be done online with the cutoff date of 30 June for reservations. He stated that we will man the hospitality room this weekend, with a catered event on Sunday.  MG Thomas stated we need to encourage some of our young junior officers to volunteer to help man the hospitality room.  The Pritzker Military Library has made a generous 9,000 donation to help support our room.

The event will be catered by the Blue Plate restaurant of Chicago with a menu of Chicago style mini hot dogs, mini deep dish pizza’s, and various other Chicago style foods. He reiterated that for 2012 MG Thomas needs a new Hospitality Host.  
EANGUS – SGM Pearson- Update
SGM Pearson stated that the EANGUS Conference is slated for 14-17 August in Charleston WV.  He furthermore stated that he was going to send a query to the Joint Staff on how many people would attend the conference.  He still needed to contact the senior NCO from all the ANG Wings for numbers, and contact Col Colbetto for final numbers.  SMSgt Pietrusinski stated that he would make an inquiry if travel reimbursement was authorized for attending the conference for the VP EANGUS.

Committee Reports
CONSTITUTION AND BYLAWS COMMITTEE:

 NR
TIME AND PLACE COMMITTEE:
The 183rd Wing hosting of the 2012 conference has narrowed the hotel to the Abraham Lincoln Hotel in Springfield, IL and is continuing in the planning for the event with positive results.
Contract is in place for 125 rooms with the event at the PCC.  Dates of 20/21 April are locked in and are possibly planning for a golf outing event and/or 5K run.
LEGISLATION, RESEARCH AND ARCHIVES COMMITTEE: 
MG Thomas stated that this past flood we activated 150 troops for the duty but used only 100.  MG Thomas stated the senior leadership is aware of pay issues, but the pay mechanisms are in place, but we need to streamline the process of payroll for certification.  From payroll certification to pay is 4 days, the sooner the payroll is done in the field, the sooner the payment to the SM. MG Thomas recommended to invite Col (ret) James Smith to brief the issues. LTC Zubik stated that in the past units have had fewer issues with members that we employed, as opposed to members who were students or had part time employment.
FINANCE COMMITTEE:

Submitted balance sheet, previously discussed by Treasurer Maj Barnhart.

LONG RANGE PLANNING COMMITTEE:

President LTC Schweickert stated that Major Benko is going to be on this committee,  and is looking for more discussion for the strategic plan for the next meeting. 
TECHNOLOGY COMMITTEE:
Col Boehning and BG (Ret) Keistler stated that there was a statement of work for Tony Mini for website upgrades and development.  Mr Mini started the project pro-bono, but since was approved effective 1 Dec to start up the project with 6,000.00.  The question was any money expended as of yet, with 2,000 slated for the retainer, same amount for link to GoDaddy.com, and same amount for online push to the internet.
PUBLIC RELATIONS COMMITTEE: NR
. 

SCHOLARSHIP COMMITTEE: NR
AWARDS COMMITTEE: NR
NOMINATIONS COMMITTEE: NR

CREDENTIALS AND RULES COMMITTEE:

President LTC Schwieckert stated the months up to the NGAI Conference that the past President is the Chair for this committee.  

RESOLUTION COMMITTEE:

Resolutions from NGAUS/EANGUS need to be communicated to our members and we need to identify SME’s that can talk these issues to the main body/SL’s  
MEMBERSHIP COMMITTEE:

There was significant and positive discussion for the new committee.  LTC Schweickert started out the dialogue with opening the floor to how to proceed to make the organization for relevant and viable to our members.  He stated that the first order of business was a vote on the restructuring of the dues.  If the board does not vote for a dues change, we will revert to the old dues cost.
Significant items that were discussed were:

1. We should consider dues that are graduated based upon rank.

2. Doing away with the E-membership.
3. Simplify the categories, fewer the better.

4. Have a NGAI representative at MACOM functions. Sponsor hospitality rooms.

5. Encourage members to belong to professional organizations.

6. Charge a annual fee to life members wanting the Prairie Minuteman paper.

7. Researching the possible use of E-Pay for electronic dues payment.

8. We should use the dues of other states as a reference for dues recommendations.

No action or recommendation for dues was put forth and recommended for review at July meeting for possible vote.   

EXECUTIVE DIRECTORS REPORT: 
Executive Director Hal Keistler reported that the current cash on hand is in the amount of 20,000, and we had an decrease in projected income due to the refund from our life insurance program being several thousand dollars lower than was projected. This could significantly alter our ability to fund normal programs for the coming year.
He also stated that Caterpillar Tractor of Peoria IL was going to sponsor our luncheon in Springfield on 22 July 2011, followed by our July meeting. 
OLD BUSINESS:  NR

NEW BUSINESS: 
LTC Schwweickert stated that we will look at the costs for reimbursement for travel for the VP’s for both NGAUS/EANGUS conferences.
Adjournment (Motion Required)
Director 183rd FW LtCol Mulcahy made a motion to adjourn,  President Elect Col Jon Boehning seconded.
NGAI Board Meeting Schedule – 2011
June 14th


Tuesday


Teleconference

July 22nd


Friday


Springfield

August 16th

Tuesday


Teleconference

September 16th

Friday


Springfield

October 18th

Tuesday


Teleconference

November 18th

Friday


Springfield (Insurance Luncheon TBD)

December 13th

Tuesday


Teleconference

January 20th

Friday


Springfield

February 15th

Wednesday

Teleconference

March 16th

Friday


Springfield – Conf Hotel

April 19th


Thursday


Springfield – Conf Hotel

