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NGAI Executive Board Meeting Minutes
DATE: 20 May 2011

TIME: 1900
LOCATION: Camp Lincoln, IMA 212
ATTENDANCE:
President                        
                  LTC Joe Schweickert

President-Elect        
 
                  Col Jon Boehning
Vice-President


                  Col Michael Zerbonia
Secretary


                  Maj Chris McIntyre
Treasurer 


                  Maj Tim Barnhart

Vice-President NGAUS
                  MG (Ret) Randal Thomas
Vice-President EANGUS
                  SMG Pearson
108th Sustainment Brigade
                  LTC Matt Voyles
JFHQ



                  Major Steve Foster
65th Troop Command Brigade                  CPT Jason Celletti
404th Chemical Brigade

      CPT Timothy Newman
Scott ANG


                  SMSgt John Pietrusinski
Peoria ANG


                  C MSgt Roger Masters
Springfield ANG


      Capt. Shawn Strahle                                                           Executive Director (Non-Voting)
      BG (Ret) Hal Keistler

Members Not in Attendance:
404th Chemical Brigade

      CPT Timothy Newman

33rd Brigade Combat Team                      LTC Tom Zubick
Retirees                                                     Milt Nichols
The Meeting was called to order at 19:10

SECRETARY’S REPORT:
VP NGAUS MG (Ret) Thomas made a motion to accept the April Meeting/Conference Minutes.  VP Army Zerbonia Seconded the motion.  The motion passed.
FINANCIAL REPORT:
Treasurer Barnhart presented the April financial report and the first quarter 2011.  Income was significantly less, for a negative balance of 6,436.62 due to less income from the insurance refunds for the fiscal year.  Anticipated refund for 2010 was 4,500, significantly lower than previous years. Treasurer Barnhart stated that he will revise the budget to adapt to fiscal constraints.  BG (Ret) Keistler stated that he was in contact with Eric Murray in regards to a potential grant to NGAI and would pass on further information once available. Director Foster made a motion to accept the Financial Report.  VP Army Col Zerbonia seconded.
EXPENDITURES REQUIRING ACTION: – None.
NGAUS (MG Thomas) – Update
Vice President Thomas gave an update on the NGAUS conference this August in Milwaukee Wisconsin.  MG Thomas presented the outline of the conference and stated the outstanding support from their sponsor Harley Davidson Motorcycle.  He reiterated that Directors actively encourage members to attend and that the commands get the list of attendees by 30 June in order to secure rooms at the designated hotel. He also commented that we need to look ahead for sponsor/sponsors for our 2014 NGAUS Conference in Chicago.  He suggested that we may approach the Pritzker Military Library about sponsoring a hospitality room, and possibly 4 more sponsors.   2012 MG Thomas needs a new Hospitality Host.  
EANGUS – N/R
Committee Reports
CONSTITUTION AND BYLAWS COMMITTEE:

BG Keistler stated the amendments that were voted on at the 2011 conference are being updated by his staff for action with effective dates for changes to be voted on will now be March 31 of the year as opposed to previous date of 31 December.

TIME AND PLACE COMMITTEE:
  Capt Shawn Strahle stated that the 183rd Wing hosting of the 2012 conference has narrowed the hotel to the Abraham Lincoln Hotel in Springfield, IL.  Furthermore, he stated the Crown Plaza and Hilton are both committed to other clients.  Matt Dykstra researched the A. Lincoln hotel and is undergoing renovations that should be complete by next spring.  It has adequate vendor space and two rooms large enough for Air/Army breakout sessions.  We can bring in our own beverages/food for our hospitality room on the Friday evening.   Additionally it was suggested that a golf outing/5K Brian McMillin Memorial run added to the event.  VP Col Zerbonia stated that he would assist in the status of the hotel regarding the renovation timelines, and contacted the Commander 404th MEB if he was willing to sponsor the 2013 NGAI Conf, the Commander Col Troy Phillips said they would host the event.  

VP MG (ret) Thomas made a motion to accept the report and press on for the conference.  VP Army Col Zerbonia seconded.
LEGISLATION, RESEARCH AND ARCHIVES COMMITTEE: 

– BG (ret) Keistler stated that we need to address some new good state level issues, starting with a better email listing to send to our members that address new issues.  Additionally, legislation drafted to SSL to get the organization recognition from the House/Senate.  LTC Schweickert stated that be need to be proactive in keeping concurrent issues alive with our legislative contacts addressing these issues.  LTC Voyles stated that maybe we should add an expansion to the Guard scholarship for members in the 6-10yr range for advanced education as an incentive.   CPT Celletti remarked that the members on state active duty did not get paid in a timely manner; most went 3 weeks before paid on put an undue burden on these members. This is a recurring problem that happened in 2008 and needs to be addressed.
FINANCE COMMITTEE:

Submitted balance sheet, previously discussed by Treasurer Maj Barnhart.

LONG RANGE PLANNING COMMITTEE:

President LTC Schweickert stated that the President of this committee starts and executes by the end of their tenure.  With goals of 1, 5, and 10 year goals addressing the issues in concurrence with legislative issues.

TECHNOLOGY COMMITTEE:
With Maj Frank Bart deploying, a new chair is needed for the committee,  Capt Shawn Strahle was interested in chairing this committee with input from Tony Mearia.  It was suggested that we streamline our website adding CAPWIZ and IL GOV links on it for our members to contact their state and federal reps regarding issues.  

PUBLIC RELATIONS COMMITTEE:

 Director CPT Celletti stated that updated articles about the SLC were posted on the Face book to include legislative reports that mirror the same issues as NGAUS.  He also stated that we have visibility on the Twitter page regarding the same issues. 

SCHOLARSHIP COMMITTEE:

 BG (Ret) Keistler suggested that we continue to support the two 1,000 scholarships to the members.  With the 10K of seed money that was allocated to the NGAI trust to get the 501C3 to actively engage corporate sponsors that would fund/donate to the scholarship fund.  
AWARDS COMMITTEE:

C MSgt Roger Masters stated that he would contact Lt Col Edie O’Bryan if she would continue as the Awards Chair.

NOMINATIONS COMMITTEE: NR

CREDENTIALS AND RULES COMMITTEE:

President LTC Schwieckert stated the months up to the NGAI Conference that the past President is the Chair for this committee.  

RESOLUTION COMMITTEE:

Resolutions from NGAUS/EANGUS need to be communicated to our members and we need to identify SME’s that can talk these issues to the main body/SL’s  
MEMBERSHIP COMMITTEE:

No longer an Ad Hoc committee, looking for a chair for this committee, possibly Maj Benko would be interested.  This committee will address the annual dues that will be set annually, not by the bylaws as before.  Suggest that we look at the dues of other states, current economic issues, and other criteria to set the rates.  

EXECUTIVE DIRECTORS REPORT: 
Executive Director Hal Keistler reported that the data bases are being updated to make more available to organization.  We are currently using the old data base for mailings and need to migrate both data bases.  The data to be updated via the units so it is available for addressing membership issues. 
OLD BUSINESS:  NR

NEW BUSINESS: 
Recruiting of new members, New committee members, Responsibilities of new committee members are hot button issues to continue to press. 

Time and Place Committee have an update to Abe Lincoln Hotel availability.  

Chair for solicitation for new Corporate Sponsors, with a brief of  “What We Are!”

On June 14, 2011 there will be a teleconference in place of the regular meeting.

Adjournment (Motion Required)
President Elect Col Jon Boehning made a motion to adjourn, Director LTC Foster seconded.
NGAI Board Meeting Schedule – 2011
June 14th


Tuesday


Teleconference

July 22nd


Friday


Springfield

August 16th

Tuesday


Teleconference

September 16th

Friday


Springfield

October 18th

Tuesday


Teleconference

November 18th

Friday


Springfield (Insurance Luncheon TBD)

December 13th

Tuesday


Teleconference

January 20th

Friday


Springfield

February 15th

Wednesday

Teleconference

March 16th

Friday


Springfield – Conf Hotel

April 19th


Thursday


Springfield – Conf Hotel

